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some cases, substance, of decisions suggest a focus on patient safety, with less 

weight being given to the latter two elements. 

 

16. Another area for reflection and training is the handling of cases claims made by 

Chiropractors, in which they are of the view that the Committee has been 

insufficiently robust. The Council has guidance in relation to this area, which has 

long been an area of controversy. However, the application of that guidance is 

complex. While the burden of proof sits with the GCC (therefore often requiring 

expert evidence), the guidance requires a registrant to be able to substantiate 

claims.  Committees also need to understand the relationship between the GCC 

and the ASA as well as have access to the existing expert evidence in relation to 

claims. This is an area which members would be assisted by further training on. 

 

17. In conclusion, the IC is encouraged by the findings of the audit and is committed 

to using the constructive feedback to ensure going improvement in its processes 

and decisions. 

Committee Effectiveness  

18. Eleven IC members completed the survey on the effectiveness of the IC. All 

respondents considered that the committee room culture promotes constructive, 

candid and rigorous deliberations with diversity in opinions being valued. This 

was echoed during appraisal session in which members who worked in other 

regulators identified this to be a particular strength of the GCC’s IC. This is a 

core aspect of achieving fairness and is an important achievement. All members 

also indicated that the Committee has effective leadership, that training of new 

members was effective and they had a clear understanding of the IC’s role. 

 

19. A more challenging area is that almost half of the respondents (5 of 11) 

considered that papers were not circulated with sufficient time to allow for 

appropriate review and preparation. Having spoken to members during 

appraisals, this primarily relates to the late addition of cases to the agenda with 

the main set of papers being provided well in advance. However, members 

described their frustration at having set aside significant unpaid time (at least a 

day’s reading) to prepare for the IC and papers coming in after this at a very late 

stage. Members expressed a genuine desire to be well-prepared and felt 

compromised in their ability to perform the task to the standard they wished in 

this regard. Minimising the addition of cases after the main set of papers is sent 

out would improve IC effectiveness and member satisfaction.  

Other Developments 

Legal Assessors 
 

20. 2022 saw the introduction of new legal assessors. The learning curve 

undertaken by a new assessor is undoubtably a factor in the lower number of 

cases considered at each IC last year. 
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Welsh Language Standards – Draft 
Response to the Consultation by Welsh 
Language Commissioner  
 

Meeting paper for Council on 14 March 2023  
 
Agenda Item: 10 
 

Purpose  
 
The Welsh Language Commissioner issued a draft compliance notice and began the 
consultation process on the Scheme with the GCC on 13 December 2022. This 
paper provides Council with the proposed GCC response and actions. 

 
Recommendations 
 
To note the update. 
 
Background 
 
1. Council may recall that the Welsh Language Standards (No. 8) Regulations 

2022 came into force on 31 October 2022.  
 

2. The Welsh Language Commissioner, responsible for placing the Welsh 
Language requirements on public bodies and monitoring their compliance with 
the Standards, held a briefing with all healthcare regulators in September 2022. 
They also met with the Executive and subsequently issued our draft compliance 
notice on 13 December 2022, for consultation until 22 March 2023. A final 
compliance notice will be issued by the Commissioner in May/June following the 
three-month consultation and will provide for six months in which the standards 
must be met, or progress demonstrated if further time is agreed.  
 

Review of the Standards 
 

3. There are 67 Standards to be met. The GCC is expected to comply with each 
standard and its requirements, and produce an annual report, regarding the 
provision of the standards, in Welsh.  

 

For noting 
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months.  
 

10. We are currently finalising a Welsh language web version of the GCC website 
having incorporated a specific tool at minimal cost.   
 

11. In terms of the next steps, we have outlined eight key actions to be undertaken 
and have briefly highlighted what the action would entail in the table below.  

 

No. Action What will this involve? 

1 Research and engage with a 
professional translation service.  
Research and engage with a 
service for interpretation of 
meetings.  

We will need to explore professional 
translation services who will be able 
to provide the support we are 
seeking. We work with one such 
agency currently. There may be the 
opportunity to share services with 
other regulators. 
 
This will be an item with significant 
ongoing financial implications but 
will enable us to comply with 
relevant standards.  
 
We will also explore the packages 
offered – e.g., all-in-one annual 
service, quote per request, monthly 
subscription etc.  
 

2 Review the phone system that will 
be used  

We will need to liaise with the IT 
managed service provider who will 
be able to assist with sourcing this. 
  

3 Translate Fitness to Practise forms 
and documents in Welsh 

This will be linked to action 1. 
 
Identify relevant forms and 
documents for translation. This links 
to PDFs on website. 
  

4 Hearings being available in Welsh This will be linked to Action 1.  
 
We will need to ensure that if we are 
requested to hold a hearing in 
Welsh, we plan accordingly and 
enable this to happen. 
 

5 Make the application process for 
registrants on the CRM system 
available in Welsh 

We will need to explore the options 
available to action this. Discussions 
with the developer have begun and 
we will need to conduct a cost-
benefit analysis against the options.  
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6 Review and consider any form or 
documents that need to be made 
available in Welsh.  

This will be linked to action 1.  
 
The Equality Impact Assessment 
form is being revised to ensure the 
Welsh Language is actively 
considered when developing a new 
policy, form or document.  
 
 

7 Annual report  We must produce a report in Welsh, 
in relation to each financial year, 
which deals with the way in which 
the GCC has complied with the 
standards during that year.  
 
This will be linked to action 1.  
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Government’s proposals for the reform of 

health and social care professional 

regulation  

Meeting paper for Council on 14 March 2023 

Agenda Item: 11 

Purpose 

To alert Council to significant proposals with the potential to change the powers of 

the GCC in the future. It sets out the basis for the changes by signposting to the 

consultation documents, and anticipates that the GCC will be making a formal 

response before 16 May 2023. It provides an initial analysis of the proposals to 

provide context and some criteria as to the focus of the response by the GCC are 

also given.  

Recommendations 

Council is asked to note the report. 

Background 

1. There has been a significant development since the last meeting of Council.

Members will be aware of the regular updates provided as to policy

developments on reform, notably the slow pace.

2. On 17 February the Department of Health and Social Care published a suite of

information:

• A summary of the response to the consultation Regulating healthcare

professionals, protecting the public (March-June 2021) here

• A detailed analysis of the response to the consultation here

For noting 
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• A draft Order. Members will recall that, originally, the intention was that an

Order to be applied to all regulators (or those left standing) be published. The

Order being published is almost consistent with that but its primary initial

purpose is to bring Anaesthesia Associates (AAs) and Physician Associates

(PAs) into GMC regulation by amending the powers of the GMC here.

• Information explaining the draft Order. This is a helpful and necessary

accompaniment to the Order, which by its nature is dense and legalistic in its

drafting. It addresses the main functions of a regulator: FtP, Education,

Registration. In an earlier manifestation it also included what was called the

Governance and Operating Framework (GOF) detailing Board, CER role and

so on – and which in its entirety could be applied to any regulator here.

3. There is limited information outlining the effect on the wider system of regulation.

“ … We will replace each regulator’s current legislation, through a series of

statutory instruments, giving each regulator near identical powers through broadly

similar legislation …”

4. It goes on to add, however, that the focus after resolving the GMCs powers as

regards AAs and PAs is likely to be on the bigger regulators and those closest to

the NHS – the NMC and HCPC, and which will take place ‘within the next few

years’ and then progress to make changes to the remaining regulators. That step

will take into account ‘the size of registrant base, the need for reform, and

regulators’ readiness to implement the changes.’

Next steps 

5. We published a statement here welcoming progress (the changes in the Order

have the potential to bring real benefits) but we also express concerns about the

timeline and the uncertainty this provides. We also commit to a dialogue with

patients, the profession and its professional representatives on the proposal such

that views and any concerns can inform our response to the consultation on the

Order.

6. Our initial analysis, and considering the views obtained from inter-regulatory

workshops that have taken place is, in summary:

• Many of the concerns raised by us and others in the early drafting stage have

been taken into account and addressed.

• The draft Order is set at a very high, enabling level. In that regard, it differs

significantly from earlier drafts.

• Consequentially, the requirement placed on the regulator to establish rules to

replace the prescription of existing legislation is both an opportunity and a

challenge. The rule-making powers provide the necessary flexibility to ‘future-

proof’ the legislation. Equally the responsibilities in relation to consultation,

accountability and providing stability (changing extant rules should not be

undertaken lightly) sit with the regulatory body, more starkly.
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• The potential for variability and inconsistency (that may or may not be 

desirable) across the regulators because of the development of rules is 

apparent.  

• Questions, in particular, that powers in relation to Fitness to Practise do not 

appear to address the regulator’s powers under the initial assessment stage – 

that is the first stage of a previously referenced three-stage process. The case 

examiner stage (2) and regulatory panel stage (3) are detailed. That first 

stage is an area that, has always been an issue for the GCC in relation to 

having to consider virtually all complaints under formal Section 20 powers.  

• Questions, also, in relation to powers in relation to Revisions – or 

representations/appeals.  

 

7. We will take opportunities over the next few weeks to develop our analysis 

further; to consult with stakeholders and prepare our response which must be 

submitted by 16 May 2023. The private session of Council later provides an 

opportunity to question and clarify these and other points.  

 

8. There are options as to the focus (rather than the detail) of our response.  

 

• The extent to which the safety of patients is protected and/or enhanced 

• The extent to which the Order meets the stated aims of the legislation, set out 

in accompanying documentation 

• That the things we can do now and that we value, will be available to us in the 

future – that is, whether there is anything missing from our current powers 

• That things we hoped would be included do not appear to us to be obvious 

• Targeting areas – that is rather than make a set of general points restricting 

the response to areas of particular concern 

• The extent to which we want to make similar points to other regulators; that is 

a body of consistent opinion features within the consultation response 

• Posing questions where the issue is not straightforward to us – requiring a 

consideration of this by officials 

• It is advised that we try to get a response in prior to the deadline allowing 

officials more time to consider issues raised 

• Consider whether, as well as influencing the legislation, we may wish to make 

other points in relation to policy.  

 

9. Members’ reactions to these and any other points raised in this paper are 

welcomed.  

 

Nick Jones 

CER 
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Report from the Chair of the Audit and 

Risk Committee 
 

Meeting paper for Council on 14 March 2022 
 
Agenda Item: 12 
 

Purpose  

 
The purpose of this paper is for Council to receive a report from the Chair of the 

Audit and Risk Committee on the Committee’s work since the last Council meeting in 

December 2022. 

 

Recommendations 

 
Council is asked to:  

I. Consider and approve the following annual risk assessment statement from 

the Audit and Risk Committee:  

 

“The Committee agreed at its meeting on 01 March 2023 to confirm to the 

March 2023 Council meeting that the ARC members reviewed the GCC’s risk 

management strategy and practices, internal controls, internal audit and 

assurance map during the 2022 financial year. The Committee is satisfied that 

the risk management policy and practices are effectively being managed; that 

they have been strengthened in the year under review, and are achieving the 

desired risk mitigation results.” 

 

II. Consider and approve in the afternoon session of the Council meeting the: 

a. Annual report and audited accounts for the 2022 financial year. 

b. Letter of representation to the Council to be signed and sent to the 

external auditors. 

c. Letter of representation 2022 from the Executive Directors to the ARC 

and Council. 

 

For approval  
(and noting as required) 
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III. Review and note the contents of the auditors’ findings from their audit of the 

2022 financial statements. 

IV. Note the other matters in this report which the Committee considered at its 

meeting in March 2023. 

 

Meeting of the Audit and Risk Committee (ARC) since December 2022 

1. The Audit and Risk Committee (ARC) met in-person on 1 March 2023.  
 

2. The Committee met in two sessions on the day. The morning meeting (to 
conduct its normal business) was held from 11.00 – 13.00hrs. The afternoon 
session was held from 13.30 – 15.30hrs to undertake development activities. 
 

3. The report of the meeting is covered in sections 4–21 of this report and the 
report of the afternoon session is in sections 22–33. 

CER Report 

4. The Committee received and noted the CER’s report covering the period since 
its last meeting in November 2022. In Committee noted in particular: 
 

a. Staffing matters: The Executive continued to undertake searches for 
the Protection of Title and Committee Co-ordinator and Governance 
Lead roles. Both roles benefited from the salary evaluation agreed by the 
Remuneration and HR Committee in November 2022 and approved by 
Council in December 2022.  
 

b. Risk and business management: The Business Plan (BP) and Budget 

for the 2023 financial year were agreed by Council in December 2022. The 

BP represents a manageable but ambitious programme of activity.  

 

The GCC Performance Management Board (PMB) and Risk Management 

Group (RMG) monthly meetings continued to be effective in ensuring grip 

and oversight, and benefit from the involvement of a wider cadre of staff 

representing all business areas.  

 

The meetings share the organisational workload and help to improve the 

understanding of operational and strategic risks. They support succession 

planning and the smooth production of reports for Council and 

Committees. 

 
c. Regulatory reform: The Committee noted that on 17 February 2023, 

the Department of Health and Social Care published a suite of 
information which included:   
 

• A summary of the response to the consultation Regulating 
healthcare professionals, protecting the public. 

• A detailed analysis of the response to the consultation. 
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• A draft Order. It was noted that, originally, the intention was that 
an Order would be applied to all regulators (or those left 
standing). The primary purpose of the Order that has now been 
published is to enable the GMC to bring Anaesthesia Associates 
(AAs) and Physician Associates (PAs) into regulation. 
 

d. Education and Registration risks: New Education Standards and QA 
framework were approved by Council in December 2022 and followed 
extensive development work and consultation. They were published on 1 
March 2023 and the Executive are working with education providers to 
ensure implementation as soon as practicable – with some flexibility 
available where it makes sense to do so. 
 

e. Professional Standards Authority – annual performance review 

The Committee noted that further to changes to the PSA approach to 
performance reviews in 2021, the review this year would be a periodic 
one. This occurs every three years – with the other two years a lighter 
touch monitoring review. 
 

f. Fitness to Practise risks 

The Committee noted that the Executive’s continued focus was on the 
swift progression of cases 
. 

g. IT and cyber security 

The Committee noted that the outsourced IT service would be subject to 
a competitive tendering exercise by April 2023. 

Management Accounts for the Period to 31 January 2023 

5. The Committee noted that for the period first month of the financial year, the 

headline surplus of £68k was realised in comparison to the budgeted surplus of 

£38k.  

 

6. The Committee further noted that the realisation of the budgeted surplus of 

£267k for the 2023 financial year was partly dependent on the achievement of the 

cost saving initiatives assumed in the budget.  

 

7. On the HR Update report, the members noted that there were no immediate 

concerns from the Executive to be brought to the attention of the Committee. 

 

Annual Report and Accounts 2022 

8. The Audit and Risk Committee considered the four points below and will be 

presenting recommendations to Council during the afternoon session of the 

meeting:  

• Reviewed and noted the contents of the auditors’ findings from the audit 

work on the 2022 financial statements. 
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• Reviewed the annual report and audited accounts. 

• Reviewed and noted the letter of representation from the Executive 

Directors to the Committee and Council. 

• Reviewed the letter of representation from Council to the external 

auditors. 

Strategic Risk Register (SRR)  

9. The Committee reviewed the SRR. Members noted that the number of risks and 
risk impact ratings in the register had remained unchanged since last November 
(when the Committee last reviewed them). 
 

10. Although the risk ratings remain unchanged, the RMG continued to implement 
and strengthen the mitigation controls in the register since the last meeting. 
 

11. Of the six strategic risks in the register, four were rated as ‘minor’ (green), one as 
‘severe’ (red–DHSC reform agenda) and one as ‘moderate’ (amber–
organisational capacity). 
 

12. The Committee considered the annual risk assessment statement it makes to 
Council in March each year and agreed to recommend the following statement 
regarding the GCC’s current risk management practices to Council: 

 
“The Committee agreed at its meeting on 01 March 2023 to confirm to the March 
2023 Council meeting that the ARC members reviewed the GCC’s risk 
management strategy and practices, internal controls, internal audit and 
assurance map during the 2022 financial year. The Committee is satisfied that 
the risk management policy and practices are effectively being managed; that 
they have been strengthened in the year under review, and are achieving the 
desired risk mitigation results.” 
 

13. In agreeing the above statement, the Committee reflected on the review of the 
SRR, information governance reports and assurance map at it meetings, and the 
very clean 2022 external audit findings report. 
 

Information Governance Update 

14. The Committee noted that there were three data breach incidents in the period 
between March 2022 and February 2023. In the prior 12 months, there were two 
such incidents.  
 

15. The Committee noted that the Executive continued to work on reducing the 
instances of data breaches to the barest minimum (i.e. through training and 
phishing attack awareness exercises and so on). This had resulted in the data 
breach incidents being reduced from a peak of seven in 2019 to the 2022 level of 
three. 
 

16. The Committee further noted that all information requests (i.e. data subject 
access and freedom of information requests) were responded to and concluded 
within their stipulated time limits.  
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Register of Conflicts of Interest 

17. The Committee noted that the declared submissions did not raise any matter of

concern.

Gifts and Hospitality Register 

18. The Committee noted that the declared submissions did not raise any matter of

concern.

Click Travel Report 

19. The Committee noted the advice in the report that all travel should be booked at
the earliest reasonable opportunity to obtain the best rates, and through the Click
Travel self-service portal.

20. Additionally, best practice is to book tickets at least two weeks before travelling.

ARC Meeting Dates and Workplan 2023 

21. The Committee reviewed and noted the workplan which it agreed in November
2022.
_____________ ___________________________________________________

Development Meeting of the ARC on 01 March 2023 

22. During the development session of the meeting, the ARC members considered
the following matters and noted the actions to be worked through:

• Review of the effectiveness of the Audit and Risk Committee work in 2022
• Review of the membership of the ARC
• Resilience/Resource (succession) planning risk for the Executive
• Reflections on the streamlined GCC strategic risk register (SRR) – one year

on
• Use of GCC data to engage with the registrants
• Lessons learnt from the pandemic
• Organisational capacity

     _____________ ___________________________________________________ 

Fergus Devitt   

Chair of the Audit and Risk Committee 
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