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What we do 
The General Chiropractic Council is the UK regulator for the chiropractic 
profession 

The General Chiropractic Council (GCC) is an independent statutory body 
established under the Chiropractors Act 1994. Its purpose is to develop and regulate 
the chiropractic profession and protect the health and safety of the public, by setting 
the highest standards in a Code of Practice, investigating if standards are not met 
and, where found to be unfit to practise, removing a chiropractor from its Register. 

The title of ‘chiropractor’ is protected by law. It is a criminal offence for anyone to 
describe themselves as a chiropractor without being registered with the GCC. 

Before registration, the GCC checks to ensure all chiropractors, including those from 
outside the UK, are properly qualified and fit to practise. The Council sets education 
standards and approves and monitors programmes offered by education providers 
responsible for the training of chiropractors in the UK. 

Through all these activities, the GCC helps to support and raise public confidence in 
the profession, and its place within the wider health and social care system. 

 
Our Vision, Mission and Values 
Vision 
To be a respected regulator of a trusted profession. 

 

Mission 
To enhance professionalism in chiropractic and promote high-quality care that the 
public can access safely and confidently, by regulating effectively. Our priorities will 
be informed by the concerns of patients. 

 

Values 
Togetherness: Working as a team within the GCC and with others, appreciating 
diversity, listening and supporting each other effectively and fairly. 

Achievement: Working hard towards a common goal, encouraging and supporting 
each other, fostering improvement and innovation, and celebrating success. 

Accountability: Taking responsibility, using resources wisely and setting clear, 
attainable targets. 

Integrity: Communicating openly and honestly, building mutual respect and trust, 
having an open mind to reflect and learn lessons. 



 

 

Corporate Strategy 2026-2030 
The Corporate Strategy 2026-2030 sets out the direction for how the GCC will fulfil 
its statutory duties over the next four years, responding to developments in 
healthcare, professional standards, and regulatory best practice. It provides a clear 
framework for strengthening public protection, supporting the chiropractic profession 
to meet high standards, and modernising the organisation’s systems and 
capabilities.  

The Strategy focuses on three strategic aims, each supported by enabling themes 
that ensure the GCC remains sustainable, effective and evidence led.  

 

 
 
Delivering the first year of the strategy  
2026 marks the first year of delivery of the GCC’s Corporate Strategy 2026-2030. 
This business plan sets out the work we will undertake next year to deliver its 
statutory functions while laying the foundations for transformative, multi-year change 
across the organisation.  

The theme of the plan is to explore and review. The priority projects for 2026 lay 
the foundations for achieving the Strategy’s aims by scoping, reviewing and building 
the evidence needed to support future development, consultation (where applicable) 
and subsequent implementation phases. 

Recognising the scale of our ambitions, it is important that to achieve the long-term 
vision set out in the strategy, we must reassess our operational and regulatory 
framework within a modern, rapidly evolving landscape and seek to deliver right-
touch regulation. Therefore, the year’s focus is on:  

We will uphold professional standards throughout 
the education and career of every chiropractorAim 1: 
We will deliver our core regulatory and registration 
activities to a high standardAim 2:

We will collaborate to shape the profession's futureAim 3: 

Enabling Themes

Organisational 
sustainability Our People

Our commitment to 
equality, diversity and 

inclusion

https://www.gcc-uk.org/about-us/what-we-do/strategy-2026-2030


 

 
• Scoping and reviewing regulatory processes.  
• Building the evidence base for future consultation and implementation.  
• Developing early tools and frameworks to strengthen the operations of GCC. 
• Strengthening the fitness to practise model.  
• Enhancing digital capability and future infrastructure.  

 

Equality, Diversity and Inclusion (EDI) 

As part of delivering the Corporate Strategy, we will ensure that equality, diversity 
and inclusion are woven into all aspects of our work. Every project in this Business 
Plan will incorporate consideration of EDI through the use of Equality Impact 
Assessments and inclusive approaches to engagement, policy development and 
decision-making. This ensures our work supports fairness, accessibility and 
improved outcomes for all those we regulate and protect. 

 

Business Plan 2026  
Strategic Aim 1: We will uphold professional 
standards throughout the education and career of 
every chiropractor 
Review of CPD framework 

We will launch a comprehensive review of the Continuing Professional Development 
(CPD) framework and reporting processes to ensure they remain relevant, effective, 
and aligned with evolving healthcare standards and regulatory expectations. This is 
the scoping phase of a multi-year project that spans from 2026 to 2028, where we 
will focus on literature, legislation and audit options review, and patient and public 
involvement.  

Development of toolkits 

We will research requirements and best practice for Professional Boundaries 
(following on publication of formal guidance in early 2026) and Safeguarding and 
Wellbeing. Following on from that, we will produce and publish toolkits on those two 
areas.  

 
How will Year 1 delivery contribute to achieving the aim?  

In 2026, we begin strengthening professional standards by updating frameworks, 
reviewing key policies and providing clearer supporting resources. This early work 
sets the direction for how standards will evolve over the Strategy period. 

 



 

 

Strategic Aim 2: We will deliver our core 
regulatory and registration activities to a high 
standard 
Explore resourcing model for Fitness to Practise (FtP) hearings  

We will undertake a light-touch review of the current resourcing model for FtP 
hearings to identify opportunities for reduced costs and increased resilience within 
the team. This will include supporting arrangements from legal firm that have 
background in regulatory framework. The review include modelling different 
approaches and assessing the impact on operational efficiency and timeliness. 

Incorporate adjudication process into the FtP case management system (CMS) 

We will map out the adjudication workflows and build it into the existing case 
management system we have recently implemented. This work will complete the full 
Fitness to Practise model in one system, improving transparency and streamlining 
handover from investigation to adjudication, and support more consistent and timely 
scheduling of hearings.  

Improve timeliness during the investigation stage  

We will continue to strengthen measures to improve the efficiency and quality of 
investigations. This includes making more use of the Investigating Committee 
throughout the investigation process, embedding greater process rigour through the 
CMS and supporting staff with legal and professional training informed by case 
reviews. This work aims to strengthen early decision-making and reduce the time in 
progressing cases. 

Review and implement an FtP early resolution process 

We understand parties involved in an FtP process can be a stressful and long 
process. We wish to implement the careful use of an early resolution process that 
allows appropriate concerns to be addressed more proportionately at an earlier 
stage.   

Review Enforcement Policy on S.32 Protection of Title 

We will review our current approach to enforcing protection of title under Section 32, 
including assessing the public and professional understanding of its use in animal 
chiropractic contexts. We will gather evidence on current enforcement activity, 
identify policy options and prepare for consultation the following year.   

Understanding non-practising chiropractors and those paying the reduced fee 
– research project 

We will undertake research to understand the characteristics, motivations and 
experiences of chiropractors who are non-practising or paying the reduced fee. 
Findings will support decisions about the long-term sustainability of the registration 
model and inform improvements.  



 

 
Review of fee structure   

We will conduct an evidence-based review of the current fee structure, examining 
fairness, proportionality and financial sustainability. This work will prepare the outline 
of potential recommendations, with considerations of benefits and risks, providing 
Council with a clear basis for decisions before launching consultation in 2027.   

 

How will Year 1 delivery contribute to achieving the aim?  

These projects focus on improving the conditions for high-quality regulation by 
reviewing how our processes operate, identifying where greater efficiency or 
consistency is needed, and building the foundations for longer-term improvements. 
This also includes examining the fee structure to ensure our approach remains fair, 
sustainable, and transparent. Together, these early steps create the insight and 
design work necessary to modernise core regulatory functions over the coming 
years.  

 

Strategic Aim 3: We will collaborate  
Collaborative engagement with associations, education providers and 
stakeholders 

We will deepen our collaboration with professional associations, education providers, 
healthcare profession regulators, students and other key stakeholders by being 
actively involved in joint engagement activities. Through this, we will create 
purposeful opportunities to improve shared insight and priorities and strengthen 
understanding of regulatory expectations. 

Patient and Registrant Engagement 

We will strengthen how patient insight informs our regulatory work through improved 
mechanisms for involvement and ensuring their perspectives contribute directly to 
project development and policy design.  

We will enhance how we gather insight from registrants and involve them directly in 
our project work, recognising the value of their experience in shaping effective 
regulation.  

 

National Centre for Chiropractic Research 

We will support the newly launched National Centre for Chiropractic Research by 
targeting our resource funding to enable start-up activity and help secure longer-term 
operational capacity. 

 



 

 
How will Year 1 delivery contribute to achieving the aim?  

This work will strengthen how we listen, collaborate and gather insight from patients, 
registrants, education providers and professional bodies and associations. By 
improving engagement approaches and building stronger relationships, we will lay 
the groundwork for more effective regulation and a strong profession. 

 
Supporting the strategic aims 
IT Strategy Development 

We will develop an IT Strategy that evaluates our current systems, identifies future 
needs, and sets out a clear roadmap for modernising and optimising our digital 
infrastructure.  

AI Strategy Development 

We recognise the opportunities and benefits of using AI. So we will look to 
developing an AI Strategy that identifies safe, responsible and beneficial 
opportunities to use AI within the operational framework of GCC to improve 
efficiency, support staff and strengthen regulatory decision-making.   

Business Efficiencies  

We will improve internal operations and external service by standardising meetings, 
automating repetitive tasks, centralising dashboards, and enhancing customer-facing 
tools, while maximising our current software and focusing on collaboration and 
continuous improvement.  

Financial Strategy  

We have developed a financial strategy alongside the Corporate Strategy, ensuring 
we maintain financial sustainability and align resources with strategic priorities.   

High Impact Regulatory Decisions 

We will explore how the High Impact Regulatory Decisions model, developed by the 
General Medical Council, can be applied to our own work to support consistent, 
evidence-based decision-making.  

Supporting our People and Decision-Making 

Our people are central to delivering the Strategy. We will strengthen training and 
development for staff, Council, Committees and Partners, supported by an enhanced 
Learning Management System and improved governance and decision-making 
training. We will also improve how we collect and act on feedback from hearings to 
strengthen our process and experience. With a new Senior Management team, we 
will continue on building a supportive culture, including introducing a ‘Speak Up’ 



 

 
Guardian, and ensure that governance roles have the right skills 
and experience through targeted recruitment.  

 

How will Year 1 delivery contribute to achieving the aim?  

This year, will: 

• aim to achieve the minimum strategic surplus margin of 1% (c£38k).  
• develop an IT strategy which addresses our IT infrastructural gaps, covering 

our cloud-based systems, security and automation.   
• adopt a formal policy on the use of AI-purpose tools, focusing on those with 

enhanced security features.   
• report our performance against the financial and non-financial measures in 

the financial strategy to Council on a quarterly basis. 
• enhance our governance and people practices through training and better use 

of feedback from hearings 

 

Business-as-usual 
While undertaking these ambitious activities and projects, we will continue to fulfil our 
core statutory duties. They include, but are not limited to –  

• We will quality assure current GCC approved programmes and support the 
development of new programmes and satellite programmes.  

• We will continue to deliver Fitness to Practise statutory requirements, 
progressing cases in line with legislation and working towards meeting PSA’s 
performance standards.  

• We will embed the new Code of Professional Practice, effective from January 
2026, across our operational and regulatory frameworks.   

• We will deliver our annual registration and renewal processes, maintaining an 
accurate, up-to-date Register.  

• We will continue to oversee governance committee operations, ensuring 
Council and statutory and non-statutory committees receive the information 
and support they need to make informed decisions and carry out their 
oversight roles.   

• We will provide clear and accessible information to the public, maintaining our 
communication channels through the website, newsletter and social media.    


