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In the matter of Section 22 of the Chiropractors Act 1994 (“the Act”)  
 
and 
 
The General Chiropractic Council (Professional Conduct Committee) Rules 2000 
(“the Rules”) 
 
and 
 
The consideration of an allegation by the Professional Conduct Committee  

 
  

NOTICE OF FINDING BY 
THE PROFESSIONAL CONDUCT COMMITTEE 
OF THE GENERAL CHIROPRACTIC COUNCIL 

 
 

Name of Respondent: Julian Robert Welch 
 

Address of Respondent: Barron Clinic 
29 Hersham Road 
WALTON-ON-THAMES 
KT12 1LF 
SURREY 
 

Registration Number of 
Respondent: 

00078 

 
 

On 04 November 2021 the Professional Conduct Committee (“the Committee”) of the 
General Chiropractic Council met to consider the following allegation against you, 
referred to it by the Investigating Committee in accordance with Section 20(12)(b)(ii) 
of the Chiropractors Act 1994 (“the Act”): 

 
THE ALLEGATION: 

 
That being a registered chiropractor you have been convicted in the United 

Kingdom of a criminal offence. 
_____________________________________________________ 
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PARTICULARS OF THE ALLEGATION: 
 

That being a registered chiropractor you have been convicted in the United Kingdom of a 
criminal offence. 

 
1. At all material times you were a registered chiropractor at the Barron 

Chiropractic Clinic, 29 Hersham Road, Walton on Thames. 
 

2. On 7 June 2021, at Guilford Magistrates Court, you pleaded guilty to 4 counts 
of voyeurism - recording a private act contrary to the Sexual Offences Act 
2003. On 9 July 2021 at Guilford Crown Court you were sentenced to 16 
months imprisonment suspended for 12 months concurrent; 30 days of 
rehabilitation activity requirements 120 hours unpaid work; notification 
requirement for 10 years; a Sexual Harm Prevention Order for 10 years and a 
costs and victim surcharge. 

 
 
 

AMENDED PARTICULARS OF THE ALLEGATION: 
 
 
That, being a registered chiropractor, you have been convicted in the United 
Kingdom of a criminal offence: 
 

1. At all material times you practised as a chiropractor at Barron Clinic, 29 
Hersham Road, Walton-on-Thames, Surrey, KT12 1LF. 
 

2. On 9 July 2021, in the Crown Court at Guildford, you were convicted of four 
counts of voyeurism, recording a private act. 
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DECISION 
           Notice 
 
1. The Committee noted that Mr Welch had not attended the hearing. It invited Mr 
Bellis, appearing on behalf of the General Chiropractic Council (GCC) to indicate 
whether notice of this hearing had been served on Mr Welch in accordance with the 
GCC (Professional Conduct Committee) Rules 2000 (the Rules). Mr Bellis submitted 
that notice under Rule 3 (2) (a) of the Rules had been served upon Mr Welch in 
accordance with Rule 21. The Committee heard and accepted the advice of the legal 
assessor.  The Committee had regard to the terms of the Notice and the manner of 
its service by email, and was satisfied that it complied with the provisions of Rule 3 
(2) (a) and was served in compliance with the provisions of Rule 21 (1). 
 

Proceeding in Absence 
 
2. Mr Bellis made an application that the hearing proceed in Mr Welch’s absence 
under Rule 6 (1) of the Rules. Mr Bellis indicated that in emails dated 17 August 
2021 and 15 October 2021 Mr Welch stated that he did not intend to attend the 
hearing and that he did not intend to provide any documents. He further indicated 
that he had ceased working as a chiropractor and had no intention of working as 
such again. Mr Bellis drew the Committee’s attention to the case of GMC v Adeogba 
and Visvardis [2016] EWCA Civ 162. He invited the Committee to conclude that even 
if the Committee were to adjourn the case, it was very unlikely that Mr Welch would 
attend. The Committee heard and accepted the advice of the legal assessor. The 
Committee took account of Mr Welch’s emails and noted that he had stated that he 
did not wish to attend the hearing and that he would not be providing any documents. 
It had regard to provisions of the Rule 6 (1) and to the authorities to which it had 
been referred, namely R v Adeogba and Visvardis and R v Jones [2003] 1 AC 1. It 
also reminded itself that it had a discretion whether to allow the hearing to proceed in 
Mr Welch’s absence but that that discretion must be exercised with great care and 
caution. The Committee determined that even if it were to adjourn the hearing in 
order to give Mr Welch a further opportunity to attend, Mr Welch would not attend 
that hearing. It balanced Mr Welch’s right to attend and take part in this hearing with 
the public interest in the expeditious disposal of the case and determined that it 
would allow the hearing to proceed in Mr Welch’s absence. 
 
           Application to amend the Particulars of the Allegation 
 
3. Mr Bellis made an application to amend Particular 2 of the Allegation under Rule 6 
(11) of the Rules. He submitted that the matters set out in the Particular were not 
factually correct in a number of respects including the formal date of Mr Welch’s 
conviction, namely 9 July 2021 as set out in the Certificate of Conviction. He also 
noted that the Particular contained details of the sentence imposed on Mr Welch 
which was not necessary. The Committee noted that Rule 6 (11) provides that the 
Committee may amend a Particular if such amendment can be made without 
injustice and the amendment appears to be necessary or desirable. The Committee 
determined that the proposed amendment should be made because as it stood it 
was incorrect in the matter of the date of conviction and contained further 
unnecessary detail. The Committee concluded that it was both necessary and 
desirable that the proposed amendment be made and such amendment could be 
made without injustice to either party.  
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            Background 
 
4. On 9 July 2021 Mr Welch was convicted of four offences of voyeurism. One 
offence, which occurred over the night of 9/10 August 2016, involved the video 
recording of he and a person described in the court records as ‘Relationship A’ 
having sexual intercourse. The other three cases involved photographs of three 
patients in a state of undress, viewing up their gowns, two of whom were under the 
age of eighteen, in Mr Welch’s clinic whilst they were undergoing treatment. These 
offences took place in May, June and July/August 2015. The images were 
discovered on Mr Welch’s computer by the person described as Relationship A.  

 
Findings on the Facts 
 

5. The Committee took account of all the evidence that had been placed before it 
and the submissions of Mr Bellis. It heard and accepted the advice of the legal 
assessor. The Committee reminded itself that the burden of proving the facts rested 
upon the GCC and standard of proof was the civil standard, that is the balance of 
probabilities. 

 
The Committee made the following findings: 
 
Particular 1: Found Proved. 
 
The Committee noted that this was a factual matter recording the address of 
Mr Welch’s clinic. 
 
Particular 2: Found Proved. 
 
The Committee reminded itself that Rule 7 (1) of the Rules provides that the 
“Production of a certificate purporting to be under the hand of a competent 
officer of the court in the United Kingdom that a person has been convicted of 
a criminal offence………..shall be conclusive evidence of the offence 
committed…..” The Committee took account of the Certificate of Conviction in 
evidence before it, it noted that it had been signed on 20 July 2021 by an 
officer of the court. It was satisfied that the Certificate was a validly signed 
document and that it could rely upon it as a true document. It further noted 
that the document states that Mr Welch was convicted at Guildford Crown 
Court on 9 July 2021 of four counts of Voyeurism. On the basis of this 
evidence, the Committee found this Particular proved. 

 
CONVICTION 

 
6. The Committee found that Mr Welch has been convicted in the United Kingdom of 
a criminal offence. 
 
7. In accordance with Section 22 (11), the Committee arranged for Mr Welch to be 
notified of this decision and given the opportunity to appear before it and to argue his 
case on sanction. Mr Welch responded by email that he did not wish to make any 
representations, but anticipated being removed from the register.  
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SANCTION 
 

8. The Committee took account of the submissions of Mr Bellis on the matter of 
sanction. It heard and accepted the advice of the legal assessor. The Committee 
reminded itself that in imposing a sanction, it must act proportionately, balancing the 
public interest with that of Mr Welch and that it should impose the lowest sanction in 
the list of sanctions set out in Section 22 (4) as would meet the justice of the case. 
The Committee also had regard to the Guidance on Sanctions 2018. 

 
9. The Committee first considered the provisions of Section 22 (3) and whether or 
not it should take no further action if it considered that the criminal offence in 
question has no material relevance to the fitness of Mr Welch to practise chiropractic. 
The Committee noted that three of the four offences took place in Mr Welch’s clinic 
involving female patients in a state of undress whilst undergoing treatment and that 
two of the patients were under the age of eighteen. The taking of the photographs all 
involved the deliberate placing of the camera by Mr Welch in order to obtain the 
images. The Committee determined that these offences amounted to gross breaches 
of trust and were clearly related to Mr Welch’s practice of chiropractic. The 
Committee was also satisfied that the fourth offence of voyeurism, committed against 
Relationship A outside of the clinical setting, was also relevant to the issue of Mr 
Welch’s professionalism. In the circumstances, the Committee determined that the 
provisions of Section 22 (3) did not apply in Mr Welch’s case. 

 
10. The Committee went on to consider the appropriate sanction to impose. It first 
considered the aggravating and mitigating factors that it should have regard to when 
imposing a sanction. With regard to aggravating factors, it considered the following to 
be aggravating factors: 

a) There were four victims; 
b) Three offences occurred in Mr Welch’s clinic and one outside; 
c) Two of the victims were under the age of eighteen; 
d) The offences occurred over a considerable period of time; 
e) The offences involved a considerable degree of planning including the 
placing of a camera in a specific position to obtain the images; 
f) The offences involved a gross breach of trust in every case. 

 
The Committee also noted the elements of the offence of voyeurism which involves 
recording another person doing a private act with the intention that he would, for the 
purposes of obtaining sexual gratification, look at an image of that other person doing 
the act, knowing that the other person did not consent to the recording of the act with 
that intention.  

 
The Committee then considered the following mitigating factors: 
a) Mr Welch has no previous regulatory history; 
b) Mr Welch had no previous criminal record; 
c) Mr Welch has undergone some counselling to address underlying issues in 
his offending;  
d) The Committee has no information that there has been a repetition of the 
offending behaviour. 
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The Committee noted that Mr Welch has indicated he does not intend to practise in 
the future.  
 
11. The Committee then considered the appropriate sanction to impose. It first 
considered admonishment. It looked at the relevant factors to be considered when 
considering admonishment. It noted that few of the factors were present in Mr 
Welch’s case. There had been harm to patients as evidenced in the judge’s 
sentencing remarks. It was difficult to gauge the level of insight shown by Mr Welch 
in that he had not attended the hearing, but the Committee noted that he had 
pleaded guilty to the offences and engaged in some counselling. These offences 
were not isolated incidences. The Committee noted that the judge in his sentencing 
remarks had indicated that Mr Welch had shown remorse, Mr Welch has had a good 
regulatory history and has stated that he does not intend to return to practice. In all 
the circumstances the Committee determined that the facts of the case are too 
serious to warrant a sanction of admonishment. 

 
12. The Committee next considered an order of conditions. It concluded that there 
were no conditions that it could formulate which were workable, practicable or 
measurable and that conditions would not be the appropriate or proportionate 
sanction. 

 
13. The Committee next considered an order of suspension. The Committee 
reviewed the factors relevant to the imposition of such an order. The Committee 
determined that an order of suspension would not be the appropriate sanction in that 
it concluded that public confidence would not be maintained if an order of suspension 
was imposed in this case. Such an order would undermine public confidence in the 
profession and would not be the appropriate or proportionate sanction. The 
Committee was also satisfied that an order of suspension would not be sufficient to 
declare and uphold professional standards.   

 
14. The Committee therefore determined that the appropriate and proportionate 
sanction to impose was the sanction of removal from the register.  The Committee 
considered Mr Welch’s actions to be a serious departure from the principles set out 
in the Code. Mr Welch had shown a reckless disregard for the privacy of his patients 
and had caused serious harm to the reputation of the profession. There had been 
multiple gross breaches of trust, the violation of patients’ rights and all the offending 
was of a sexual nature. Having considered removal to be the appropriate and 
proportionate sanction, the Committee considered the principles set out in the case 
of CRHCP v GDC and Fleischmann [2005] EWHC 87 (Admin) and determined that 
the sanction the Committee has imposed falls within the principles set out in that 
case.  

 
15. The Committee therefore directs the Registrar to remove the name Julian Robert 
Welch from the Register.  
 
Interim Order  
 
16. Mr Bellis made an application under Section 24 (2) for an interim order suspending 
the registration of Mr Welch to cover the appeal period of 28 days or such longer period 
if Mr Welch appeals until that appeal is dealt with or withdrawn. The Committee heard 
and accepted the advice of the legal assessor.  
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17. The Committee had regard to the decision that it had made ordering the removal of 
Mr Welch’s name from the register. It bore in mind the basis upon which it reached this 
decision. It was satisfied that it is necessary to make an interim suspension order in 
order to protect members of the public and consequently orders the Registrar to 
suspend Mr Welch’s registration accordingly.   
 
In accordance with Section 31 of the Chiropractors Act 1994, this decision will not have 
effect until the expiry of 28 days from the date on which notification is served on you or, 
where an appeal is made, until the appeal is withdrawn or otherwise disposed of.     
 
That concludes this case.  
 
  Chair of the Professional Conduct Committee 
 
In accordance with provision of Rule 18(1)(a) of the General Chiropractic Council 
(Professional Conduct Committee) Rules 2000, we must remind you of your right of 
appeal under Section 31 of the Chiropractors Act 1994, as amended by Section 34 of 
the National Health Service Reform and Health Care Provisions Act 2002, to the 
High Court of Justice in England and Wales against this decision of the Committee.  
Any such appeal must be made before the end of the period of 28 days, beginning 
with the date upon which this notice is served upon you.   
 
Please note that the decision of this Committee is a relevant decision for the 
purposes of Section 29 of the National Health Service Reform and Health Care 
Professions Act 2002.   
 
The Professional Standards Authority has a period of 40 days, in addition to any 
appeal period provided to the chiropractor, in which to lodge an appeal. 
 
Signed:  Dated: 04 November 2021 
 

 
 
Satpal Singh Bansal 
On behalf of the Professional Conduct Committee 
 
Explanatory Notes: 
 
Notices of Finding are normally divided into three sections, which reflect different 
stages of the hearing process: 
 
1. The Allegation:  This section contains the full allegations as drafted by the 

Investigating Committee and as considered by the Professional Conduct 
Committee. 

2. The Decision:  This section contains the findings of fact reached by the 
Professional Conduct Committee on the allegation and the reasons therefore.  In 
particularly complex cases the reasons may be given separately from the findings 
of fact for purposes of clarity. 
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3. The Sanction:  This section contains details of the sanction applied by the 
Professional Conduct Committee.  In certain cases the section may be sub-
divided for the purposes of clarity. 
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