General Chiropractic Council Test of Competence Annual Report 2022

























































1




[image: ]Test of Competence Annual Report
2025

Contents
Report on the 2025 Test of Competence year	3
2025: an overview
Recruitment of Test of Competence Assessors and Chairs
External Examiner Appraisals and Annual report
Test of Competence and the Code of Professional Practice
Test of Competence Review Meeting	4

	Test of Competence Results	5
2025: An overview
Fails
Insufficient evidence submissions
Passes
Final results when further 	6

Trends Since 2015	7
Number of annual ToC candidates 
Initial outcomes of all tests 

Who takes the Test of Competence?	9
Nationality of ToC Candidates 
Qualification of Applicants
Nationality of qualifications
Candidates by year of graduation	10

Equality and Diversity Data	11
Sex of candidates
Age band split by sex
Ethnicity	12
Religion/Belief
Do you consider yourself to have a disability?
Sexuality	13
General Chiropractic Council Test of Competence Annual Report 2025



10

[bookmark: Report_on_the_2022_Test_of_Competence_ye][bookmark: _bookmark0]Report on the 2025 Test of Competence year
[bookmark: 2022:_an_overview][bookmark: _bookmark1]2025: an overview
[bookmark: Remote_Interviews][bookmark: _bookmark2]The number of Test of Competence (TOC) candidates in 2025 remained lower than for 2024 with 29 candidates compared to 36. The total number of 29 TOC attempts was a drop when compared to both 2023 and 2024 figures (33 and 39 candidates). Despite this reduction the figures remain higher than pre-2022 levels, indicating a sustained interest from overseas-trained chiropractors seeking to practice in the UK. 
This trend suggests continued demand for UK chiropractic registration among international applicants, reflecting both the profession’s global appeal and the UK’s attractiveness as a destination for chiropractic practice. The consistency in candidate numbers highlights the ongoing relevance of the TOC process.
Recruitment of TOC Assessors and Chairs
A limited number of TOC assessors and chairs serve terms of no more than eight years. Those who began with the current version of the TOC in 2015 have already reached the end of their terms, and more members will follow suit in the coming years. To address this, the GCC conducts a regular recruitment round to replenish the pool of assessors and chairs. This year, we are pleased to welcome four new panel members as assessors.
In addition to the annual recruitment round, assessors interested in becoming chairs can apply to participate in the TOC Chair Mentoring Programme. This program offers invaluable support and guidance as assessors transition into the role of chair. One assessor completed the mentoring programme during 2025 and has now been approved to serve as Chair of the TOC assessment panel in the future.
[bookmark: External_Examiner_Appraisals_and_Annual_][bookmark: _bookmark4]External Examiner Appraisals and Annual report
The External Examiner quality assures the TOC process and conducts appraisals of all assessors and chairs at the end of each year.
The External Examiner has produced an annual report covering 2025 which sits alongside this report and includes both recommendations and suggestions for improvement to the TOC. The GCC’s response is published at the end of that report.

Test of Competence and the Code of Professional Practice

Candidates who undertake the TOC are assessed to determine they meet the same standards as graduates from approved chiropractic programmes. Since 2016 the standards have been set out in the Code of Practice.

Over the past few years, the GCC has worked with the profession to revise the Code of Practice. These changes came into effect from 1 January and are reflected in the Code of Professional Practice (COPP).

Since the TOC is based on the COPP, revisions to the TOC paperwork were completed and implemented beginning with the November 2025 TOC. This ensures all candidates meet the requirements of all standards.



Test of Competence Review Meeting
The Annual Review Meeting was held on 18 September. It was attended by assessors, External Examiner, GCC Staff and chaired by the TOC External Examiner. It provided an opportunity to review administrative matters and feedback from candidates, as well as for assessors to raise concerns or issues for discussion.
Several topics were discussed, with a particular focus on the impact of the new Code of Professional Practice on the TOC. Two presentations were delivered: one outlining the COPP changes and another explaining how the new COPP will affect the TOC, including associated changes to documentation.




Test of Competence Results
In 2025, 29 individual candidates took the ToC and 33 attempts were made, with five candidates passing the TOC after two attempts, with attempts in 2025 or before. Of the 29 candidates, 19 have since registered.
Candidates may either pass or fail the ToC. Those close to passing are asked to provide further evidence before a final decision can be taken. They will then either pass or fail based on the additional information submitted.
Initial test results

	Initial test result category
	Number of Candidates
	Final results

	Pass
	16
	24

	Fail
	9
	9

	Further evidence
	8
	N/A

	Total attempts
	33
	33


Passes
24 passed and 19 have subsequently joined the register. Those candidates who have yet to register were reviewed in November 2025.
Insufficient evidence submissions
8 candidates were asked to submit further evidence, after which all passed. This total is lower than 2024 when 14 candidates where initially asked to provide further evidence.
Among the candidates required to submit further evidence, there were some repeated themes, the main ones being: -
· Patient clinical records
· Contraindications of treatment
· Appropriate use of ionising radiation
· Patient reported outcome measures
· Biopsychosocial model
· Evidence based practice
· Red and yellow flags
Fails
The number of fails was slightly higher than in 2024 when 6 failed. This represents a higher percentage of fails overall as there were fewer candidates than in 2024. Given the small numbers undertaking the Test of Competence this is not significant.
Of those 9 candidates, none have yet applied to re-sit the TOC.

[bookmark: Final_results_once_further_evidence_is_t][bookmark: _bookmark8]



Final results 
Final results are determined once further evidence has been considered. The categories below, therefore, only include passes and fails. The latest TOC results reveal a final pass rate of 73%, marking a 9% reduction on the 2024 figure, a similar figure as with the number of total attempts at the TOC. It's noteworthy that all candidates requested to submit further evidence ultimately passed the TOC.
Typically, about two-thirds of candidates pass the TOC each year, with the 2025 figures meeting that average. However, due to the relatively small sample size, it's challenging to draw specific conclusions from these results.

	Final test categories
	Number of candidates
	Percentage

	Pass
	24
	73

	Fail
	9
	27

	Total
	33
	



The final 2025 results show that, once all Further Evidence submissions had been assessed, 73% of candidates achieved a Pass (24 of 33), with 27% recorded as Fail (9 of 33). This represents a substantial increase on the interim pass rate shown in the annual outcomes chart for 2025 and confirms that a significant proportion of candidates initially requiring Further Evidence ultimately met the required standard.

In the context of longer‑term trends, the 2025 final results are consistent with—and reinforce—the upward trajectory in pass rates observed in recent years. They also underline the importance of viewing Further Evidence as a transitional stage rather than an endpoint, as the final results improves the overall success rate.

[bookmark: Who_takes_the_Test_of_Competence?][bookmark: _bookmark9]



[bookmark: Number_of_annual_ToC_candidates_since_20][bookmark: _bookmark5]Trends since 2015

Number of ToC candidates annually	
Number of candidates taking at least one test each year



It’s noticeable that there were a quarter fewer candidate than for 2024


[bookmark: Outcomes_of_all_tests_taken_since_2015][bookmark: _bookmark6]Initial outcomes of all tests 
Percentage comparison of all test outcomes since 2015



Since the number of candidates is relatively small, the percentages in the three categories can fluctuate. For example, the fail rate for 2025 falls into this category with a 12% differential from 2024. However, this represents only 3 more candidates, and given than there were fewer candidates overall, little can be drawn from the figures. The analysis below is therefore focused on directional trends across multiple years rather than single‑year movements.
Overall, the dominant long‑term trend is an improvement in outcomes. Pass rates show a clear improvement across the period, increasing from the mid‑30% range in the earlier years to the high‑40% range by 2024–2025. While there is some volatility between individual years, the underlying direction is consistently positive, with the highest pass rates occurring in the most recent years of the series.
In contrast, fail rates demonstrate a general downward trend. Earlier years include several relatively high fail proportions, whereas more recent years are typically clustered in the low‑to‑mid‑20% range. Although there are intermittent increases, these do not persist across consecutive years, suggesting short‑term variation rather than a structural reversal of the longer‑term decline.
Further Evidence outcomes appear broadly stable over the full period, but with an important recent shift. From 2019 to 2021, Further Evidence increases and peaks, indicating a greater proportion of borderline or deferred decisions. From 2022 onwards, however, this pattern reverses, with Further Evidence declining steadily and reaching its lowest level in 2025. This coincides with higher Pass rates, suggesting a trend toward more decisive outcomes.
When the period is viewed as two broad phases (2015–2020 and 2021–2025), the later period is characterised by:
· Higher average Pass rates
· Lower average Fail rates
· A recent reduction in Further Evidence decisions
Taken together, these patterns indicate a gradual but sustained improvement in overall performance, alongside a possible shift in assessment or decision‑making processes resulting in fewer deferred outcomes in recent years.
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Who takes the Test of Competence?
We ask all candidates applying to sit the Test of Competence to provide details of protected characteristics as well as their nationality. Further details under Equality and Diversity.
[bookmark: _bookmark11]Nationality of candidates
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Notable trends include a significant increase in American candidates, which now constitute over a third of the pool, and similar upward shifts for Canadian and New Zealander candidates. In contrast, there is a marked decrease in British candidates from 6 to 2. Overall, the data highlights a growing international representation, particularly from the Americas and the Southern Hemisphere, suggesting changes in candidate demographics or increased global interest.
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Nationality of qualifications
[bookmark: Nationality_of_qualification_awarding_bo][bookmark: _bookmark13]
[image: Blue world map]2
2
7
6
5
4
South Africa
New Zealand
Australia
Malaysia
United States of America
Canada
Spain
France
1
1
Brazil
1


In 2025, candidates’ qualifications were obtained across nine countries, reflecting a moderately diverse international profile. The largest proportions were from the USA (24.1%), South Africa (20.7%), and Australia (17.2%), which together account for 62.1% of all candidates. This indicates that while qualifications are drawn from a range of countries, there is a concentration among a small number of jurisdictions.

Qualifications from the Asia‑Pacific (APAC) region represented the largest regional share (37.9%), followed by the Americas and Europe, the Middle East and Africa (EMEA), each contributing 31.0%. A smaller number of countries were represented by single candidates, suggesting a long tail of lower‑volume qualification routes alongside the main feeder countries.

[bookmark: Graduation_year_of_candidates][bookmark: _bookmark14]Additionally, attention is drawn to the number of candidates graduating from colleges where English is not the primary language and for which there is an additional requirement to prove knowledge and skills in English prior to sitting the TOC.

Candidates’ year of graduation
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The graduation profile of candidates in 2025 is very strongly weighted towards more recent graduates. A clear majority of candidates (21 out of 29; 72.4%) graduated in 2021 or later, representing an increase compared with 2024 (18 candidates). This indicates a continued shift towards early‑career entrants within the candidate cohort.
Candidates graduating between 2016 and 2020 accounted for 13.8% (4 candidates), a reduction from 2024, while those graduating between 2011 and 2015 represented 10.3%, broadly in line with the previous year. There was minimal representation from earlier graduation periods, with only one candidate graduating prior to 2000 and no candidates from the 2000–2010 cohorts.
Overall, the data suggests a narrowing of graduation-year diversity, with fewer mid‑ to late‑career candidates and an increasing reliance on recent graduates.




[bookmark: Equality_and_Diversity_Data][bookmark: _bookmark15]Equality and Diversity Data
As part of the application process, candidates are asked to complete an Equality and Diversity Monitoring form. Collated data from candidates who took the ToC during 2025 is given below. The data is percentages of candidates, rather than tests taken.
Since there are few candidates annually for the ToC, no specific trends can be determined.

Sex of candidates
 45%

Age bands split by sex (percentage)





Ethnicity
The proportion of white TOC candidates (77%) is largely relative to the register as a whole.

Religion/ belief

Disability
100% of candidates declared No when asked if they had a disability. Disabilities can be both physical and/ or mental


Sexuality



2015	
Number of candidates	17	2016	
Number of candidates	32	2017	
Number of candidates	33	2018	
Number of candidates	17	2019	
Number of candidates	20	2020	
Number of candidates	22	2021	
Number of candidates	33	2022	
Number of candidates	47	2023	
Number of candidates	38	2024	
Number of candidates	36	2025	
Number of candidates	29	


Pass	
2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	38.5	33.299999999999997	47	34	48	32	38	37	41	46	49	Fail	
2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	23	36.4	21	33	14	28	18	28	21	18	27	Further Evidence	
2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	38.5	30.3	32	33	38	40	44	35	38	36	24	


Percentage of Candidates	

Female	Male	45	55	
Female	
Under 25	25-29	30-34	35-44	45-54	55-64	65+	67	50	20	67	50	0	0	Male	
Under 25	25-29	30-34	35-44	45-54	55-64	65+	33	50	80	33	50	100	100	



Percentage of Candidates	79% White

[PERCENTAGE] Asian

[PERCENTAGE] Other Ethnic Origin

[PERCENTAGE] Chinese

[PERCENTAGE] Other


White	Asian	Other ethnic	Chinese	79	10	7	4	
Percentage of Candidates	[VALUE]% Christian
[VALUE]% No religion
[VALUE]% Prefer not to say

[VALUE]% Buddhist

[VALUE]% Muslim
[VALUE]% Other

Christian	No Religion	Prefer not to say	Buddhist	Muslim	Other	45	31	10	8	3	3	
Percentage of candidates	72% Heterosexual
17% Prefer not to say

4% Gay Men
7% Bisexual

Heterosexual	Prefer not to say	Gay Male	Bisexual	72	17	4	7	
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Note: Bracketed 2024 values shown for comparison. Chart shows counts by graduation band.
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